UCRCS January 2006 Newsletter
Happy New Year to all. I wish everyone a prosperous 2006, with many airplanes built and none to crash.

New Year’s Flying: Thanks to all that made it out to the New Year’s Event. I was not able to make it. My first miss in a few years. It’s definitely a tradition with our club. Especially on the real cold days, we all see who can tough it out the longest (and see if JC will wear shorts). And, as usual a big THANK YOU to Jim Loveday for his rowing skills. I wasn’t there, but I did see the trusty oar in the pictures. Great chili Jim!!!

Dues are due: $6.25 – Where else can you have this much fun for only $6.25 per month. Not for sure what to compare that too: how about 3 gallons of gas, 2 packs of cigs. 1 pint of glo fuel, 2 bottles of CA, 1 or 2 lunches, 1 movie, well you get the point, it’s not that much money and you get the privileges of a good flying field.

Get your annual dues to Doug Graves as soon as possible ($75 per year, not payable by the month).

New Member:  Welcome to Matt Poindexter.  Matt made it out to our New Year’s fly-in. If you see Matt, make sure and welcome him aboard.  And Matt, call on us if you need any help. I haven’t been able to meet Matt yet, so I don’t have a bio. So, Matt come to the next club meeting and tell us a little about yourself.
2006 Planning: For me, the New Year is always a time to reflect and make plans. I know it’s corny, but it really is a good reminder.

To that end, I have come up with some potential areas that I feel the club should venture into this year. This list is not all inclusive nor is it a list we can accomplish in a year. But, these are things that I hear are important to one member or another. So, please read over it, add to it, delete, modify as you see fit and let’s discuss.

1. Corporate Sponsors: I think we could bring value to some corporate sponsors (advertising, recognition, etc.) And, I do know a lot of sponsors have the capacity to give without wanting anything in return. Let’s start small and make a goal of $500 this first year.

2. Club Meeting Topics: I feel we need to add variety to our club meetings. Let’s all get creative and come up with some ideas. Steal from other clubs, internet, etc. Get those creative juices flowing.

· I know some EAA pilots, maybe we could have a combo meeting with them.

· Maybe have a meeting at a different location.

· Guest speakers (Rocket club president, retired airline or military, etc.)

3. Marketing the club: How about we develop a marketing plan. Work the media such as public television and the newspaper. Make a goal to be featured in our newspaper at least 5 times this year. Also, we need to continue with club information at our local hobby shops.

· I was watching cable channel 6 the other night and the Crossville station had the Crossville RC club featured on the show as well as their local rocket club. If we want to, I feel our local cable channel would feature us.

4. Give back to the community: How about we work with a charity or youngsters.

Doesn’t have to be something elaborate.

· Boy Scout troop (Invite a troop to visit on a Saturday)

· Visit a middle or high school shop class for show-n-tell

· YMCA

· Let’s give a model aviation magazine subscription or books to the library (our logo, contact info attached)

5. Club events: We do this already, but it’s time to schedule and plan out 2006 events.

Giant scale, Farm fly’s, Electric fly-in, etc.

· I do like a new idea that floating around. It’s to have an air show/demo day for the public.  Plan out various events in an air show type theme.  Announcer, fast paced, entertaining. We would have an agenda and follow it. Other members from local clubs could help us fill out the entertainment. Lots of advertising, crowds and concession money to be made.

6. Fundraising: We need to build up some funds. We haven’t hit on the right fundraising event, but it’s out there. Everyone keep thinking.

7. Member Growth: I feel we need more members. Let’s set a goal of X new members this year. How about 10. But, more importantly what is our plan to get people interested. Yes, I’ve heard it all (no money, no time, etc.). But, I believe for a city/county our size, we should have more members. It’s up to us to get the word out and create some excitement. I’m not saying we need a 100 member club. But, a few more members will bring diversity, more funds, additional bodies to help, and so on.

8. By Lays: I think this is the year to dust off the by-laws and make sure they say what the majority of the club wants them to say. Most of the club membership is completely new as compared to the 1990 club.

9. WebPage: Kudos to Holly as always. Our website is very good. But, I think this is the year to review it and make changes if that is what the majority wants.  New look, new colors, new features, etc.
10. Calendar: We do this already, but it is time to create a calendar. Simple communication can go a long way to keep everyone going in the right direction.

11. Phone tree: Let’s develop a phone tree so when we need to communicate we have a process that communicates to all.  To some this list might be overwhelming or unnecessary for a little model airplane club, but to some a lot of this is overdue.
So once again, I want to stress that these are just ideas and none will be implemented without the total club’s input. Which means you need to come to the meetings if you want to discuss?

Next Club Meeting:

January 12, 6:30 pm at Institutional Wholesale Co.,

Items to discuss:

1. Minutes from last meeting

2. Treasurer’s report

3. Club event scheduling

4. Any new business.

5. Show and Tell

Until later, keep the dirty side down

Until next month, keep the dirty side down. Bob

