Minutes of the Most Recent UCRCS Club Meeting

June 14, 2007

 

UCRCS’s regular monthly Club meeting was held June 14th at the Club’s Flying Field on a wonderful sunny afternoon.  Several folks came out early for some pre-meeting flying while a few others just to visit.  There were 11 members in attendance and one visitor.  Special thanks to BobM for providing the entire dinner that night, James Smith for the desserts, and DougG for ice & drinks for the meeting.  Everyone seemed to really enjoy the dinner while the daylight seemed to last well into the night! 

The meeting was lead by President Bob Mackie with a welcome to all attending.  With the dinner behind us, we got down to club business.

MINUTES / TREASURY REPORT:

Sec/Treas Doug Graves announced the regular Club meeting minutes are posted on the Web-Site for all to view.  A motion was made, seconded, and approved to accept the minutes as posted on the Web-Site.

 

DougG reviewed the Club’s finances, reviewing the latest expenses & deposits and the current resulting cash balance.  A new member signed up bringing our member-count to 21.  Club dues for 2007 are only: full member-$65 & students & additional family members-$32.50.

CLUB OPERATIONS:

The next Club meeting will be Thursday (July 12, 2007) at the Flying Field.  We plan to have a meal and details will be worked out before the meeting.  We’re going to adjust the time just a little to give us more daylight for the meeting.  Dinner will start at 6:00pm with the meeting beginning at 6:30pm.  Come early and bring a plane (or two) to fly.  

New Club Hats are still available for sale.  The Hats bear the Club’s logo and are of excellent quality.  Info and a picture are shown on our web-site.  Now’s the time to get a new/clean Club Hat to wear to all those great upcoming Flying Events.  You can proudly represent the UCRCS!  Please contact Doug Graves if interested.

EVENTS PLANNING:

We reviewed our 2007 Events Calendar noting there are a number of events posted on our web-site to keep you informed.  Many thanks to Holly for a great job!  

The remaining events planned for 2007 are:

· Soap Box Derby – 6/2007: the Club sponsors a car in this local event.  After soliciting young drivers from the Club Members, James Smith’s boys will drive this year.  A motion was made & approved for the Club to pay the $100 entry fee.  As a sideline, when the coverage of the event came out in the local paper, the Club’s Car was clearly visible in the photo!  Some great PR for the Club.  Also James’ sons did great in the race.

· Giant Scale Fly-In – Scheduled for 8/4/2007 at the Club’s field.  We took time to review the planning details and develop support assignments:
· The event CD (GeneH) has submitted the necessary paperwork for AMA sanctioning. This event will be open to the public and hosted by UCRCS.  By definition of our Giant Scale, we recalled the rules set an 80” wingspan and 62” for Bi-Planes.
· For our area advertising, we decided on:
· contacting the Herald-Citizen (DelH), 

· local cable TV posting (GeneH), and 

· Premier’s Community Digital Message-Board (BobM).

· We plan to update the Event Flyer (HollyF) for use as a handout, e-mailing, and posting on our web-site.  We’ll need to get these to area Hobby Shops.
· We discussed and decided NOT to charge any kind of parking or admission fee for the visiting public.
· Raffle Prizes:  GeneH authorized to purchase $100 of prizes from each area hobby shop and solicit others from anyone willing to donate to our cause.  We also plan to provide local hobby shops with areas to set up, advertise, and promote their offerings during the event. 
· Discuss with Greg at G&L Hobby (BobC)
· Discuss with Chris at Ckvl Raceway (RonB)
· Concessions plan: 

· The food committee (DelH, DougG, & BobM) 

· JamesS volunteered to provide all the ice we need that day.

· Registration & Impound - HollyF & DougR volunteered

· Announcer – plan to check with TonyP to fill this role.

· Safety Coordination:

· SteveMullis volunteered to lead this effort.

· BobMetz volunteered to be a Boundary Guard to help keep our flying away from Farmer Mackie’s house. 

· Parking attendants – BuddyQ’s & ZebG 

· We plan to develop a communication plan for all Pilots to contain our flying patterns.  

· JamesS volunteered to provide additional safety cones for the field & parking areas.

· PortaPotty to be cleaned (DougG).

· There needs to be another Field Workday to address clearing the parking area, fencing, pilot stations, visitor seating area, and trashcans.

· Electric Fly-In – scheduled for 9/15/2007 at the Club’s field.  We need still need a CD for this event.  GeneH has sent in all the necessary paperwork for AMA sanctioning.  The event will be a fun-fly event open to the public.
· Upper Cumberland Regional Airport Airshow – 9/22/2007 (9:00am – 3:00pm) at the UCRA Airport.  This will be a regional airshow open to the public with displays of full-scale commercial, private, & military aircraft, tours/inspection of the aircraft, and fly-over demonstrations.  They are expecting more than 7,500 attendees.
· BobM has been participating on the planning committee and put our Club’s name in the hat for the Drink Booth.  A $50 vendor fee will be charged.  
· This has the opportunity to be a great fund-raiser for the Club.  We’ll need help from all Club Members to pull this off.  
· More planning will be needed around the static display.
· Fall Farm Fly – 10/27/2007 at the Mackie Farm.  This will be a fun-fly event for all UCRCS Club members only.
· End-of-the-Year Awards Banquet – 12/14/2007 at a local restaurant (TBD).
FIELD UPDATE:

There are several projects underway or planned for improvements at the field.

1) We’re still looking to fill the Mowing Schedule.  We’re asking all Club Members to try to take at least one (or more) slots during the year.  The mower is running great now.

2) JamesS completed a second spraying of the gravel areas to eliminate the grass.  Many thanks to JamesS for handling this tough project, bringing his eqmt to the field, and providing the necessary chemicals.

3) DelH has repaired the sprinkler system.

4) We also discussed the possibility of relocating the Canopy to the south end of the gravel parking area.  This would provide more shade in the afternoons as well as re-center the Club’s operation allowing a greater distance for the northern flight boundary.  After much discussion, a motion was made & approved to relocate the Canopy.  A field workday will be planned in the future.

WEB-SITE:

Work is underway to secure the Club’s domain name.

· Terry Rapp originally owned the Club’s domain name and donated it to the Club each year.

· After Terry’s death, the Club wanted to obtain the ownership of the domain name.

· HollyF has been working on all the administrative tasks for the ownership transfer.

· A motion was made & approved for Holly to do what’s necessary to acquire.

ADJORNMENT: 
The meeting adjourned in the dark !

Submitted by:
Doug Graves

